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Overview

« Strengthen the research and innovation ecosystems of Croatia and Cyprus
 Cross-border, inter-sectorial collaboration

« Common Strategy

« Common Action and Investment Plans

« Co-developing value-adding chains

* Joint research and innovation work

* Mutual learning and skill development

 Knowledge transfer and stronger links between quadruple helix
stakeholders

« Citizen engagement
- Staff exchanges, conferences, workshops, innovation training sessions

24/05/2024 SeaTecHub 4




o/
Objectives SealecHub

FOR HEALTHY AND PROOUCTIVE SEAS

1. Facilitate long-term cross-border and inter-sectoral collaboration to advance eco-innovative
technologies for healthy and productive seas within Croatian and Cypriot innovation ecosystems.

v Develop a Joint R&l Strategy:

- Align with the Green Deal and Digital transition objectives.
- Align with regional and national smart specialization strategies.
v Create Action and Investment Plans:

- Develop plans for implementing the strategy.

Digital Blockchain-Based Platform - Ensure plans extend beyond the project's duration.
- Leverage national, regional, and European funds.
- Attract private (venture) capital for funding.
v SeaTecHub :
- Design and establish the SeaTecHub platform.
- Utilize emerging digital technologies for effective strategy delivery.
- Facilitate collaboration and innovation in the maritime sector.

24/05/2024 SeaTecHub 5
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Diagnosis - Assess needs and gaps in five sectors across both countries, enriched by stakeholder input.
Questionnaire - Deepen insights into sector-specific needs and gaps.

Focus groups — Validate, supplement, and prioritize the needs and gaps.

Joint action and investment plan draft — Formulate a draft based on priority needs for both countries.
Ex post evaluation - Have the Evaluation Committee review the draft Joint Action and Investment Plan.

Joint action and investment plan — Develop and periodically update the first version of the plan.
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Digital Blockchain-Based Platform

Saclechub
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Cezription:

loT Lab at FER (Faculty of Ekectrical Engincering ond
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ficid af Intcrnct of Things. Qur arganization focuscsz on
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techivologry.
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m CNMI Institute

Cezcription

The CMMI Institute = a global provider of performance
improvemant services and sn suthoritative scurce for baxt
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Description

|G Communications, Inc. iz a keading global media
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E 15aca

Descripton:
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realize the posithve potentiad of techinology. Tiwough thelr
purposce aivd promise, ISACA almsz to Insplre confldence
that anables inncvation in technelegy. They offar n workd-
cluss partner preagram with prapristary caurise md
services, acoess to o growing market, and opportunitics for
collaboration in developng emerging products and
survicex. ISACA upholds standards of excellence through
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o/
Objectives SealecHub

FOR HEALTHY AND PROOUCTIVE SEAS

2. Perform joint research work within SeaTecHub focus sectors to bridge knowledge gaps,
strengthen quadruple helix connections, and validate strategy and action and investment plans.

v Develop a Proof-of-Concept Marine Spatial Planning (MSP) Tool:

- Create a prototype MSP tool for improved spatial planning in the maritime sector.
- Enhance sustainable resource utilization and ecosystem preservation.

v Create Proof-of-Concept Maritime Internet of Things (loTs):

- Develop loT solutions tailored for maritime applications.

- Enable data-driven decision-making and innovation in the maritime industry.

v Utilize R&l Work for Pilot and Demonstrator Pre-Planning:

- Employ research and innovation findings to plan pilot projects and technology
demonstrations.

- Identify technologies and practices with market potential.

- Enhance the practical implementation of eco-innovative solutions in the maritime sector.

24/05/2024 SeaTecHub 14
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Objectives SealecHub

FOR HEALTHY AND PROOUCTIVE SEAS

3. Implement mutual learning and skills development measures within Croatian and Cypriot ecosystems.
v Science & Technology (S&T) and Ocean Literacy Knowledge Transfer:

- Provide expert visits for theoretical knowledge sharing.
- Offer tutorials for hands-on experience.

- Enhance S&T and ocean literacy in the ecosystem.
v Market Positioning of Research Results:

- Enable the successful placement of research outcomes in the market.

- Provide innovation training in areas like R&l management, entrepreneurship, and technology transfer.
v Quadruple Helix Stakeholder Strengthening:

- Foster stronger connections within the quadruple helix framework.

- Facilitate mutual staff exchange to enhance collaboration and knowledge sharing.
v Citizen Engagement Activities:

- Organize activities aimed at engaging a broad audience.

- Promote public understanding and participation in marine innovation and sustainability efforts.

24/05/2024 SeaTecHub 15
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Objectives SealecHub

FOR HEALTHY AND PROOUCTIVE SEAS

4. Elevate the visibility of Croatian-Cypriot innovation ecosystems through strategic measures, including
networking, knowledge sharing, and experience transfer events.

v Industry and Policy Outreach:

- Organize research-industry workshops, such as "EU-funded projects in marine robotics and applications
workshop - EMRA."

- Host round tables and participate in industrial fairs and meetings.

- Organize a high-profile industry fair to connect with key industry players and policymakers.
v End-User Engagement:

- Reach out to end-users in various fields, including marine biology, marine archaeology, oceanography, and
marine security (navies, coast guards, search and rescue units).
- Collaboratively organize summer schools, exemplified by "Breaking the Surface — BtS Summer School."
v Strengthen Scientific Community Links:

- Foster stronger ties with the scientific community by jointly organizing a high-profile scientific conference.
- Facilitate knowledge exchange and collaboration among researchers and academics in the maritime sector.

24/05/2024 SeaTecHub 16
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Raising visibility and outreach

v Participated in the EMRA 2023 workshop on marine robotics and applications, in
Croati

HHHHHHHHH
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A
Raising visibility and outreach Sealechub

v Published press releases. = o
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v Participated in two clustering events:

- For the 'OS-Aqua’ project held in Cyprus, SeaTecHub
contributed insights to WG1 (Aquaculture and Fisheries) =
through stakeholder interactions and knowledge exchange

- For the BCTHubs project held through Zoom, which aims
to establish hubs in Malta, Greece, and Bulgaria as well as ,
other future participating countries to provide cutting-edge i R
scientific and innovative solutions and products in areas of s -

sustainable Blue Economy and Culture.
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A
Raising visibility and outreach SealecHub

FOR HEALTHY AND PROOUCTIVE SEAS

v Participated as co-organisers at Beach and Seabed Cleaning event in Limassol,
Cyprus, an initiative of the Fameline Holding Group. During the event, the CMMI’'s ROV
technology was used for the seabed cleaning.

24/05/2024 SeaTecHub



A
Raising visibility and outreach SealecHub

v Organized a pivotal event in Cyprus to inform, engage, and explore opportunities within the SeaTecHub project,
with dignitaries and stakeholders among Cyprus.

v Organized the first “Kids Think Blue” event within the framework of the SeaTecHub project. This groundbreaking
initiative is aimed at fostering awareness about the marine environment and ocean literacy among children and
youth.

Hosted by the AKTI Project and Research Centre, the event was a collaborative effort that included, among other
organisations and associations, the Cyprus Marine and Maritime Institute (CMMI).

e o s
] N 3 : 3
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A
Raising visibility and outreach SealecHub

FOR HEALTHY AND PROOUCTIVE SEAS

v Organized the first “Blue Café”, in Zadar. The target audience was a group of university students. Thematology:
Exploring the sea - who, how and WHY.

v More “Blue Cafes” and “Kids Think Blue” activities are planned already.

v 20kL & SeaTecHub as co-organizers of EMSEA conference for the 11th European Marine
Science Educators Association Conference in Zadar - the week before BTS

28/05/2024 SeaTecHub
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https://iwww.seatechub.eu/

info@cmmi.blue
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