Bridging research and innovation funding
with regional funding in the area of
marine research and engineering in

European
Innovation
Council

Workshop on
e EU-funded Marine Robotics and Applications R

Backing visionary
entrepreneurs

Francesco MATTEUCCI
Programme Manager - EISMEA-01
Advanced Materials for Energy and
Environmental Sustainability



European

o Innovation
Horizon Europe Structure
HORIZON EUROPE EURATOM
SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*
PROGRAMME: Exclusive focus on civil applications
EJROPEAN Pillar | Pillar 11 Pillar Il
r £ nd .., ©mar Fusion
ELE"I:EHEE EXCELLENT SCIENCE ﬂ?)’ GLOBAL CHALLENGES & - -+ INNOVATIVE EUROPE
] EUROPEAN INDUSTRIAL s
Exclusive focus on COMPETITIVENESS
?ﬁm;;m European Research Council * Health European Innovation
w Culture, Creativity & Council
Marie Skiodowska-Curie ﬁ gﬁ:‘:;::ﬁ?t:'::rsccmw
3 " ' European innovation
« Digital, | imai
Research Research Infrastructures © . {::E‘:r:te r::_dl_'.'l :r:: ifﬁiﬁﬁt}r ecosystems Fission
actions + Food, Biceconomy, Natural
Resources, Agriculture & European Institute of
Environment Innovation & Technology*
Joint Research Centre
Joint
Development Research
acilons WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA Center
Widening participation & spreading excellence Reforming & Enhancing the European R&| system :
* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme >




European
Innovation
Council

What's holding back European innovation?

« Strong research performance not translated into innovation
» Lack of breakthrough/ disruptive innovations that create new
markets

Innovation
performance

Financing gaps (2 “valleys of death”) in
» Transition from lab to enterprise
* Scaling up for high-risk innovative start-ups

Innovation
funding

We need to overcome European Paradox — perceived failure of EU countries to
translate scientific advances into marketable innovations. |:| I
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Problem and Hardware oriented
Multidisciplinary
High risk, high fund needed

Open innovation approach (ecosystem of innovation)

investments include private investments, minority stakes, initial public offerings and M&A
———T [ E—| I:I
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Source: Boston Consulting Group and Hello Tomorrow I I I




European
Innovation

The main EIC Support Schemes

Pathfinder Transition Accelerator

For transforming research results
For advanced research on into innovation opportunities;

breakthrough / game—changing follow up results from EIC
technologies Pathfinder and ERC Proof of
Concept

For individual companies to
develop and scale up
breakthrough innovations with
high risk and high impact

Pathfinder Open: bottom-up
approach; no predefined topics Transition Open: no topic

orescription Grant Funding

Pathfinder Challenges: top-
down challenge-driven calls for Transition Challenges: selected
tackling specific issues by challenges
portfolios of projects

Equity Funding

Business Acceleration Service

EIC Fund: VC fund - EC shareholder / Bridging equity funding gap at early stage / Crowding in other investors

Business Acceleration Service: access to advice, to business partners and to innovation ecosystems & peers




Hands on approach

Innovation
Council

EIC Pathfinder

EIC BAS

Access to advice/skills
Access to business

bartners EIC Transition

Access to innovation activities
ecosystem & peers

EIC

Accelerator

& equity —
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Hands on approach
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Identify emerging challenges for Europe’s deep-tech

roadmap

Science and innovation intelligence activity

\.
s
Hands-on approach
Strategic assessment and clustering of projects
Building strategic intelligence portfolios
Scientific / Business portfolios management
\.

\
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EIC
Proactive

Management
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EIC Ambassador

Networking with other programmes and with
innovation ecosystem communities

Outreach and organization of events, participation to
national events / workshops

J




EIC Thematic portfolio Environmental intelligence

(examples)
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»

I-Seed

Biodegradable  soft  miniaturized
robots, inspired by the morphology
and dispersion abilities of plant seeds,
to perform in-situ detection of key
environmental parameters in air and
topsoil.
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The blended capital stack: from FOAK to NOAK o] _

Tax Equity

Strategic

INVESTMENT

Most TECHNOLOGY RISK Least

Capital availability against project stage (Source: Sightline Climate)
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Thank you!

Francesco.matteucci@Ec.europa.eu
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