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Horizon Europe Structure
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Innovation
performance

• Strong research performance not translated into innovation
• Lack of breakthrough/ disruptive innovations that create new 

markets

Innovation
funding

Financing gaps (2 “valleys of death”) in 
• Transition from lab to enterprise
• Scaling up  for high-risk innovative start-ups

Innovation
ecosystem

• Many national & local ecosystems, but fragmented at 
European level

• Need to include all regions and all talent (especially female)

What’s holding back European innovation?

We need to overcome European Paradox – perceived failure of EU countries to 
translate scientific advances into marketable innovations.  
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Deeptech

investments include private investments, minority stakes, initial public offerings and M&A

Problem and Hardware oriented

Multidisciplinary

High risk, high fund needed

Open innovation approach (ecosystem of innovation)

Source: Boston Consulting Group and Hello Tomorrow 
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Pathfinder

For advanced research on 
breakthrough / game-changing 

technologies

Pathfinder Open: bottom-up 
approach; no predefined topics
Pathfinder Challenges: top-

down challenge-driven calls for 
tackling specific issues by 

portfolios of projects

Transition
For transforming research results 

into innovation opportunities; 
follow up results from EIC 

Pathfinder and ERC Proof of 
Concept

Transition Open: no topic 
prescription

Transition Challenges: selected 
challenges

Accelerator
For individual companies to 

develop and scale up 
breakthrough innovations with 

high risk and high impact

Grant Funding
Equity Funding

Business Acceleration Service

The main EIC Support Schemes

EIC Fund: VC fund – EC shareholder / Bridging equity funding gap at early stage / Crowding in other investors

Business Acceleration Service: access to advice, to business partners and to innovation ecosystems & peers
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EIC Pathfinder

EIC Transition 
activities

EIC 
Accelerator 
& equity

Explore

EIC BAS
• Access to advice/skills
• Access to business 

partners
• Access to innovation 

ecosystem & peers

Exploit

Scale up

Hands on approach
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Hands on approach

EIC
Proactive 

Management

Hands-on approach
Strategic assessment and clustering of projects

Building strategic intelligence portfolios
Scientific / Business portfolios management

Identify emerging challenges for Europe’s deep-tech 
roadmap

Science and innovation intelligence activity

EIC Ambassador
Networking with other programmes and with 

innovation ecosystem communities
Outreach and organization of events, participation to 

national events / workshops
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Biodegradable soft miniaturized
robots, inspired by the morphology
and dispersion abilities of plant seeds,
to perform in-situ detection of key
environmental parameters in air and
topsoil.

EIC Thematic portfolio Environmental intelligence 
(examples)
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